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llie Honorable Maurice H. Stans '^ 

Director 

Bureau of die Buc^t 
Washington 25, D.G, 

Dear Mr. Stans; 


I refer to your letter of 21 July 1960 concerning the Presickuit's ^(piest that every 
effort be made to achieve a reduction of at least three per cem below the employment 
levels Milch can be financed from this year’s appropriations . 

EXiring the past two fiscal years we have rechmed our p^ soanel strength by almost 
three per cent, falling short of this gc»i by only | positions. We will continue 25X1 

these ehSorts In the hope that we may eiramtually Mfect still furdier reductions . However, 
at the imimeiU we find it necessary to provide for additional positicais in our Fiscal Year 
1961 Operating and our Estimates for Fiscal Year 1962 in order to carry out those 

bmctions for which we are responsible. It ie esseMlal that our perscmnel strength 1^ 
expanded in sigiport of operations in Africa and the Western Hemispiiere. In acMition, 
certain new and highly s^sitive programs addch I have discussed with you personally 
will require more personnel, and the strength of our Phott^aphic Intelligence Center 
must be augmented In order to sicploit the material available. Our communications activ- 
ities and Junior Officer Trainee Program must also have moderate increases. These are 
die princiiml items which make it impossible for us to commit ourselves to the three per 
cent reduction roasted. 



We shall be ^d to discuss the matter in greater detail at any time, and you may 
be sure that we will comply with the spirit of the Pi^sh^t's request by continuing our 
efforts to improve our efficiency and to reduce our personnel strength on every occasion 
ivhen siKjh action Is not inconsistent with the successful accomplishment of our mission. 
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Sinceaaif# ^ 



Allen W. Dulles 
Director 
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esi^ral^ ^ fif €«QrG^ sniaxles is 
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M 'Hm of 1^ iSm tbtt i»»£si^ 7 . 5 iper Gem C€r«^»ii3»$m smsr 
tnenmse wUI xmee fx»^>ffiuu(tlaa of gstde OS-lSa fnm) |l?i SOD 

tollitSDD, t ll^iik it ts qpprGiKrtme to tttorei^m tte 
Agtmef emcmtve pesftioiw cmneat^ to tfie $lf» ^ 
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Stoeeraty,. 

SiGHED 


Aiteffi W. DoAles 

Dlr^tor 
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Acting Deputy Director 
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Remarks : 


Chris; ” Colonel White obtained the Director's 
signature on the attached on 2 August. Mr. 
Saunders has delivered the O & 1 to the BOB. 
Attached are your copies. 


Luci: 
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